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POLICY MEMORANDUM

TO:  
Department Chief Deputy Directors
Department HIPAA Coordinators

FROM:     CALIFORNIA OFFICE OF HIPAA IMPLEMENTATION (CalOHI)

	Title:  

HIPAA Implementation Schedules 


	Number: 

PM 2004-40

	Subject:

HIPAA Implementation Schedules for the Employer Identifier Number (EIN), Security, and National Provider Identifier (NPI) Rules
	Issue Date:

March 22, 2004



	Reference(s):  

· Health & Safety Code, Section 130306 (a)(1)(A)

· Federal HIPAA Regulations (45 CFR Parts 160 and 162)

· CalOHI Policy Memorandum 2002-08, HIPAA Implementation Schedule 
· CalOHI Policy Memorandum 2002-11, HIPAA Implementation Plan
	Expiration Date:

NA


	PURPOSE
	To provide State departments with Implementation Schedule templates for the federal HIPAA Employer Identifier Number (EIN), Security, and National Provider Identifier (NPI) regulations.

_______________________________________________________

	BACKGROUND
	As indicated in Policy Memorandum 2002-08, we are asking all impacted State departments to complete an Implementation Schedule for each HIPAA Rule reflecting each of your department’s impacted programs/functions.  In addition, Policy Memorandum 2002-11 asked departments to prepare an Implementation Plan.

Thank you to the Transactions and Data Content, and Privacy/Security Work Groups that have contributed significantly to the development of tools and templates.  HIPAA work groups represent an important collaborative effort of both State and county representatives.

_______________________________________________________
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	ACTION

Implementation Schedules

Implementation Plans
	Attached you will find the following: 

Exhibit 1 – Employer Identifier Number (EIN) Implementation Schedule

Exhibit 2 – Security Implementation Schedule

Exhibit 3 – National Provider Identifier (NPI) Implementation Schedule

The Implementation Schedule templates identify the major high-level tasks for managing HIPAA compliance activities.  It is each department’s responsibility to identify any additional tasks specific to that department that are not described in the templates.

Implementation Schedule Completion

Covered entities should:

· Complete the Implementation Schedules with start and projected end dates.

· Complete all tasks on the Implementation Schedules.  

Business Associates and Trading Partners and those impacted by data content should determine HIPAA impact on their departments and complete only those tasks in the attached templates that pertain to modifications required of your department’s business processes and/or automated systems.   Those tasks that are not applicable should be noted as N/A.

Implementation Plan Completion

CalOHI issued Policy Memorandum 2002-11, which asked departments to prepare an Implementation Plan.  This memorandum asked departments to provide a narrative description of how they will accomplish the tasks identified in the Implementation Schedule, as well as any additional tasks each department has identified.  The plan should address:  Strategic approach (e.g., project management office, steering committee, interdisciplinary teams), resources required to accomplish the tasks, communication strategies, issue and risk management and tracking strategies, plus any other strategies the department considers critical for completion of the Implementation Schedule.  Departments should now update their Implementation Plan reflecting the EIN, Security, and NPI requirements.
Submission

If you represent a State department impacted by HIPAA requirements (covered and impacted entities) please complete the Implementation Schedules and update your Implementation Plan.
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	Entity Status


	If you have discovered that the designations for your programs/functions have changed since your initial assessment, please provide documentation of those changes to CalOHI with the submission of your Implementation Schedules and Plan updates.

______________________________________________________

	DUE DATE
	What:

State departments are being asked to complete their:

· EIN, Security, and NPI Implementation Schedules, and 

·  Updated Implementation Plan 

Where:

You may transmit your completed Implementation Schedules and updated Implementation Plan to Alan Zamanski at zamansk@ohi.ca.gov, with a cc to Elaine Scordakis at escorda1@ohi.ca.gov.

California Office of HIPAA Implementation

1600 Ninth Street, Room 460

Sacramento, California  95814  

When:

July 31, 2004

Updates should be submitted by departments quarterly thereafter, as part of the CalOHI Quarterly Reporting requirement.

	
	_______________________________________________________

	RESOURCES


	All HIPAA Rules can be accessed through:

· HHS website:   www.cms.hhs.gov/hipaa/hipaa2
· CalOHI website:   www.ohi.ca.gov
_______________________________________________________

	CONTACT
	Your departmental CalOHI liaison if you have any questions.


__________________________________________________________________________








Original signed by Burt R. Cohen








BURT R. COHEN








Director








California Office of HIPAA Implementation

Attachments:
 Implementation Schedules: EIN, Security, NPI

cc:  
HIPAA Steering Committee Members


Erika Sperbeck, Department of Finance


Kirk Feely, Department of Finance
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